
MGT 383: Emergency Operations Plans for Rural Jurisdictions 

MGT 383 is a DHS/FEMA-certified, tuition-free, 8-hour, management 
and planning level , instructor-led course designed to provide 
emergency managers and rural first responders with the 
knowledge and skills to develop an emergency operations plan 
(EOP) for their respective jurisdictions. This course provides 
practical knowledge about the planning process, different types of 
EOP formats, and the components of each. Participants engage in 
scenarios designed to reinforce lessons learned, enable them to 
determine the best format for their particular jurisdictions, and to 
organize the various planning components into an EOP. 

Topics covered will help participants to: 

• Identify characteristics of an effective planning processes. 
• Present key concepts for how to maintain a current and viable plan 
• Demonstrate the components of an EOP and their relationship 
to each other 

• Establish a relationship between EOP and SOP 

Who should attend: 

• Community Government Personnel 
• Law Enforcement 
• Fire Service 
• Governmental Administrative/Elected Officials 
• Community Stakeholders 
• Public Health 

• Registration is required through the RDPC website. Register at Please [CLICK HERE] or visit ruraltraining.org 

NOTE: Some states require their own registration IN ADDITION TO REGISTERING ON THE RDPC WEBSITE. 

• If applicable, please complete state registration by visiting https://training.gema.ga.gov/TRS/ 

Please register no later t han 2 weeks before the course date. A minimum of 20 registrations must be received by this date to ensure the class will be held. 

FEMA 5.1.D. REQUIRED. Register for your FEMA Student Iden t ification Number by v is iting https://cdp.dhs.gov/femasid 

For more information regarding this course, please contact the following: 

Course Contact Person 

Brian Varnadore 
Course Contact Phone# 

912-286-2111 

State Registration Point of Contact (POC) 

Ryan Phillips 

State Registration POC Email Address 

ryan.phillips@gema.ga.gov 

Course Contact Email Address 

bvarnadore@warecountyga.gov 

State Registration POC Phone# 

404-624-2265 

State Registration POC Fax# 




